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RY=/Sub: aamﬁ?-r AETT HT 3Thell A H  JAfFIfAaam/ Irregularities in

assessing Estimated Cost.
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During CTE Type Inspecétion in one of the unit, it was observed that
Estimated cost was not properly assessed at the time of raising the PR taking
all the factors like machine cost, labour, inflation etc due to which increased

estimated cost was given and many companies was discouraged to participate
in the Tender due to higher EMD subsequently higher SD resulted in lesser

competition and reduced participation.
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2. Competent authority has viewed the above lapses seriously. In this regard,
all concerned are hereby advised to ensure that all the procedures of
Procurement Manual are strictly followed while assessing Estimated Cost. If
these guidelines continues to be flouted in future, it will prima-facie indicate a
clear violation of guidelines and may invite vigilance angle.
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3. The widest possible publicity should be given to this circular and all
concerned should be informed. It should also be uploaded on the website of the
unit & displayed on the sectional notice board.
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4. This issues with the approval of Competent Authority.
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